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Introduction
Hope Initiatives exists to equip people for sustainable employment.
The focus is to provide accredited qualifications, life skills, coaching
and work experience for a career in the motor and manufacturing
industries.
Through the Geared Learning Programme, Hope Initiatives provides
opportunities for groups of young people to achieve accredited
Level 1 qualifications in Motor Vehicle Studies.
Through practical engineering and car mechanic projects, Hope
Initiatives offers a therapeutic model for those young people
needing one-to-one support with the aim of building confidence and
self-esteem.
The Grease Monkeys Plus Programme supports the unemployed with
a focus on mentoring and soft-skills through car mechanics. All our
work is aimed at progressing individuals towards employment,
training and volunteering outcomes.
Our Grease Monkeys IN2 programme offers students, at risk of
becoming NEET (Not in Employment, Education or Training), a 6-12
week non-accredited course in mechanics which includes life
coaching and mentoring.
Hope Initiatives also owns two Community Interest Companies that
invest profits back into the Charity. Hope Initiatives Garage CIC
(HIG) is a commercial garage which also provides work experience
to trainees. Hope Initiatives Parts Online CIC (HIPO) is a second
hand car parts sales operation which engages participants and
volunteers in work experience.

In the UK 2.7 million
people claimed
unemployment benefit
between March and
August 2020

120%
Compared to 1.3 million
June 2019

The challenge of rising
unemployment
Responding to the Need

Hope Initiatives is responding to the challenges of unemployment in
Shropshire through our current programmes as well as through new
initiatives. All our programmes and courses will help people gain
confidence, skills and the tools needed on their journey into employment.

Our Story So Far
CHAIR OF TRUSTEES
Kevin Croker

OUR MISSION
Two of our objectives are to equip
people for sustainable
employment and build confidence
needed for the next step on the
journey to work.
The strategies we use to meet
these objectives include:
Provide a range of services and
training which address some of
the potential needs of being
unemployed and the risk of
becoming NEET (not in
employment, education or
training)
Focus on soft outcomes like
confidence building and work
skills that help to nurture a positive
attitude towards learning and
working
Work in partnership with other
agencies to ensure the widest
range of services are available to
meet the needs of each young
person and adult

Once again Hope Initiatives,
including our wholly owned CIC’s,
HIPO and HIG, have made good
progress in equipping different
groups of young people and the
long term unemployed by providing
qualifications, increasing their selfworth, confidence and becoming
work ready.
Our sincere thanks, as always, goes
to all of our staff, volunteers and
financial supporters for their
unstinting efforts and contributions
which enable us to continue to
progress year on year.
We look forward to expanding
Hope Initiatives in the future, to
support ever increasing numbers of
people to find sustainable
employment.

"Equipping people for
sustainable
employment"

Our Strategy
We want everyone to realise their
potential.
All our programmes at Hope Initiatives
allows each participant to gain
practical skill, transferrable skills and
softer skills like confidence and self
esteem.
Through small groups and one-to-one
coaching, we can offer a bespoke
package that will encourage and
inspire all our participants, both young
and old to take a step forward and
value what they have to offer.

We aim to keep on:
Improving and implementing
changes to our programmes to
ensure we are always creative in
our approach
Building trust with funders,
supporters, and partners so that
together we can see more people
ready for employment
Cultivating a culture of learning
and good attitude to employment
and training
Celebrating the achievements of
our participants, staff and
volunteers

PROJECTS

DETAILS

OUTCOME

Level 1 Award in
Motor Vehicle
Studies

Equip young
people to be
able to start their
training journey
in mechanics or
engineering

Grease Monkeys
IN2

Build the
confidence and
work related skills
of young people
who struggle with
mainstream school

75% of students
have shown positive
impact in
progression and
attitudes

Grease Monkeys
Plus

Preparing people
for their next
step in their
journey back into
work

48% of participants
have shown
improvement in job
searching,
volunteering and
employment outcomes

100% of students
completed the
course

Our Programmes

1:1

Level 1

A Bespoke Therapeutic Modele
Studies

Level 1 Award in Motor Vehicle
Studies

These one-to-one sessions aim to
build confidence and self-esteem
through mechanics projects.

Through the Geared Learning
Programme, Hope Initiatives provides
opportunities for groups of young
people to achieve accredited
qualifications in Motor Vehicle studies.

"These sessions were fantastic, they
really raised the lads confidence and
gave them new skills working with
cars."
Teacher

"I have enjoyed my time on this course.
It's given me the confidence to believe
that I can achieve more with my life."
Student

IN2

GM+

Grease Monkeys IN2

Grease Monkeys Plus

Offers 15+, who are at risk of becoming
NEET, a 12-week non-accredited
training in mechanics which includes life
coaching and mentoring.

Supports and equips the
unemployed with a focus on
mentoring and soft-skills through car
mechanics.

"Thanks for the programme you’ve done
with the students. It’s really helped with
their engagement in school."

"My time at Grease Monkeys Plus
has helped me to keep my brain
active again. It has given me a
good reason to leave the house and
have a go at doing things."

Teacher

"I have enjoyed all of it. I have learnt
new skills and especially how to work
better in a team."
Student

Participant

50

16

Participants have engaged
with our vocational and
accredited programmes

Schools and organisations
have partnered with us this
year

75%

90%

Of all our participants have
learnt new job searching and
work related skills

Have seen their confidence
and self-esteem grow as a
result of attending one of our
programmes or courses

IMPACT

Hope Initiatives (Charity)
Equipping people for sustainable employment

150,000

INCOME

The increase in income this
Financial Year is due to a
£35,000 grant received from
The Garfield Weston
Foundation and an increase in
CIC financial contributions.

100,000

50,000

0
INCOME

2018/19

2019/20

Rent
20.7%

Materials and consumables
3.3%

Tools and equipment
3.3%
Capital items
9.8%
Salaries
63%
EXPENDITURE

£137,141

Income in Financial Year 19/20

62%

Increase in Parts
Sold

£26,135.91
(Made in Sales in the Financial Year 2019/20)

Hope Initiatives Parts Online CIC (HIPO)
Selling car parts online, mentoring and coaching people furthest from employment

731

Cars worked on

£114,000
(Made in Sales in the Financial Year 2019/20)

Hope Initiatives Garage CIC (HIG)
This commercial garage is a Community Interest Company which means all
profits generated by the garage are reinvested back into Hope Initiatives

Future Plans
Going Forward

Covid-19
The end of this Financial Year was
dominated by the COVID-19 pandemic.
Like so many other organisations we
closed our Units and placed our teams on
furlough. As well as benefitting from the
Government Furlough Scheme, we also
received Government grants for both
Hope Initiatives and our Community
Interest Companies. This, together with
excellent leadership and financial
planning, has made our charity resilient
and able to contend with these
unexpected and severe shocks and
bounce back into operation in
September 2020.

Health and Safety
Hope Initiatives made rigorous changes to our
Health and Safety procedures when we
reopened to schools and other partners in
September. Social distancing is enforced as
well as hand sanitization. In close collaboration
with schools and referral partners we offer
face coverings to students and participants as
well as face shields for all our staff.

Online
In response to Covid-19 we are now launching
Online Programmes. These will enable us to
work remotely with some of our adult
participants who are unable to attend face-toface. These Programmes include: Life
Coaching You Back to Work, Steps to Starting
on Your Own and Steps to Change.

Partnerships
The COVID-19 pandemic and its impact on the economy has resulted in high levels of youth
unemployment. To meet this crisis Hope Initiatives is seeking new and exciting partnerships. We
are currently exploring partnerships with In-Comm in delivering a Level 3 Heritage Motor Vehicle
course. This will enable capable young people to gain a fully fledged apprenticeship qualification.
Our hope is that this level of qualification will become a spur and aspiration for many of our Level 1
students and also provide a steady stream of employable young people to the motor vehicle
industry not least our own HI Garage Services. Other potential partners include Youth Futures
Foundation who, we hope, will help fund a partnership application with In-Comm to widen our
delivery of vocational training in Shrewsbury and Telford. These partnerships will enable Hope
Initiatives to scale up by increasing our reach and impact to help young people prepare for the
changing employment market.

Trustees & Partners
TRUSTEES
Kevin Croker (Chair of Trustees)
Fergus Camier
Tony Finch
Nick Priggis
Paul Wyatt
PARTNERS & FUNDERS
Landau
BBO & IN2 Partner Organisations
Local Schools & Education Centres
Shropshire Youth Association
Shropshire Council
West Mercia Youth Justice Service
Big Lottery Community Fund
European Social Fund
Garfield Weston Foundation
Lintel Trust
Herefordshire Community Foundation

Hope Initiatives

Thank you for your
continued support

Unit C3-C5
Greenwood Court Industrial Estate
Cartmel Drive, Shrewsbury
Shropshire, SY1 3TB
01743 444179
www.hope-initiatives.org.uk

